Establishment of the Knowledge World

School of Social Science Introduce interdisciplinary programs combining sociology,
psychology, anthropolegy, and political science,

School of Media Studies ’ Develop state-af-the-art media labs, offer courses in digital

media, journalism, film studies, and mass communication.

School of Law ’ Expand legal education with specializations in international law,

cyber law, and human rights.

School of Management Focug on business administration, entrepreneurthip, and public
policy, integrating real-world business challienges.

Center of Research and Analysis Promote advanced research in various fields, provide funding
and resources for infovative projects,

Academy of IAS, IPS & IFS ’ Provide comprehensive training programs for civil services

aspirants, Including mock interviews and current affairs sessions

Center for International Studies Foster global awareness and cultural understanding through
international relations and foreign policy courses.

International Collaborations

Partner with renowned international universities to offer student exchange
programs, dual degree opportunities, and collaborative research projects.
Enable students to transfer to partnered institutions during their course of

study for diverse educational experiences and exposure to global standards.

Alumni Engagement

Establish a robust alumni network to support mentorship programs,

guest lectures, and career guidance for current students.
Create an Alumni Association internationally to facilitate fundraising,
networking events, and development initiatives.

International Research Publications

Encourage faculty and students to publish research in high-impact
international journals.Organize workshops and seminars on research
methodologies and publication strategies.Provide incentives and
recognition for significant research contributions.

2024-2030

Equip classrooms with advanced technology such as
Modern Classrooms smart boards, projectors, and high-speed internet to
support new-generation courses,

Construct well-furnished hostels for boys and girls
Hostels with all necessary amenities ensuring a safe and
comfortable living environment

= Develop a social center with recreational facilities,
Social Center counseling services, and student clubs to promote a
vibrant campus life.

Build a dedicated research center with labs, libraries,
and collaborative spaces to foster innovative research
activities

Research Center

Establish an incubation center to support student-led
startups, provide mentorship, funding, and resources
for entrepreneurial ventures

Startups and Incubation

Skill Development and Industry Collaboration

Partner with ASAP (Additional Skill Acquisition Program) to offer skill
development courses that enhance employability.
Collaborate with KELTROM for technical training programs, internships,
and project opportunities in the field of electronics and IT.

Implementation Plan

Establish the Schools of Social Science, Media Studies, Law,

Phase 1: 2024-2026  and Management.Initiate collaborations with at least five
international universities.Launch the Alumni Association and
start organizing networking events.Begin infrastructure
upgrades, focusing on modernizing classrooms and building
the research center.implement the first batch of startups
through the incubation center.

Expand the Center for Research and Analysis and initiate more

Phase 2: 2026-2028  interdisciplinary research projects.Strengthen international
collaborations by increasing student exchange programs and
joint research publications.Complete the construction of
hostels and the social center.Enhance the infrastructure for
the Academy of IAS, IPS & IFS, providing comprehensive
training resources.

Fully operationalize the Center for International Studies with a
Phase 3: 2028-2030  diverse range of global programs_Increase the number of

international research publications by 50%.Establish

partnerships with leading industries through ASAP and

KELTRON for advanced skill development courses.Conduct

annual reviews and updates of strategic goals to ensure

alignment with global educational standards and industry needs.

toring and Evaluation

Set up a Strategic Planning Committee to monitor progress, evaluate

outcomes, and make necessary adjustments.Conduct annual reviews
involving stakeholders, including faculty, students, alumni, and industry
partners.Use feedback mechanisms such as surveys, focus groups, and
performance metrics to continuously improve and align with the
institution’s vision and mission.




